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ST JOHN MISSIONARY BAPTIST CHURCH

Vision Statement

Serving a Winner by Living the Word — Romans 6:1-14

Mission Statement

We serve a Winner in Christ Jesus by living the Word in our daily lives. As a local body
of believers in Jesus Christ, our Lord and Savior, we are called to live the Word
victoriously in the world as we give witness to the love and power of God.

Strategy

To equip our members to lead with integrity, be faithful servants and steward, and
make disciples for Christ through centered counseling.

Values

Integrity, Service, Stewardship, Discipleship (Matthew 22:36-40)

Description

St. John is a Baptist congregation in Bakersfield, California. We have a morning
Worship Service and Sunday School, including a Broadcast on television channel 23
KTLA.

Address

St John Missionary Baptist Church 1401 E. Brundage Lane, CA 93307
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Ministry Categorization Plan

Leadership Development Plan

Sunday School Reorganization/Expansion
Streamlining of Ministry Functions

Intergenerational Ministry Development Plan
Budget and Stewardship Development Plan
Childcare and Preschool Program Development Plan
Multipurpose Recreation Center Development Plan

% Training
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Spiritual Development and Maturity Focus
Christian Education and Discipleship Emphasis
Leadership Skills Emphasis

“Seedtime and Harvest” New Year Campaign
“Sacrificing for the Vision” Stewardship Campaign
Develop a Board of Junior Deacon

Develop Young Leaders of Tomorrow

Develop a Health and Fitness Program

Develop a Biblical Counseling Center on-site
Spiritual Gifts Development and Deployment
New Members Ministry Placement Program
Marriage and Family Workshops

Evangelism Workshops and Seminars

Gang Prevention Campaign

Develop Spanish Speaking Courses and Services

% Serving
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Sending missionaries to other countries

Giving away food and clothing to homeless and orphans

Helping recently released from prison find housing and employment
Outreach to our local Hispanic community

Senior Social Activities and Special Events Emphasis

Youth Education and Mentoring Emphasis
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Outreach to local colleges and universities

% Winning

(@]

o O 0O O O O O

Note: Black —

Increase number of souls won abroad by 10%
Increase Weekly Bible Study Attendance to 100
Increase Weekly Sunday School Attendance by 30%
Increase number of Hispanic members by 10%

40% of Members Consistently Giving Financial Support
Meet Proposed Budget

Receive Favorable Financial Audit

Increase Evening Worship Service Attendance by 40%

Prayer Project, Green — Work In Progress, Red — Need To Take Action



